
CAPITTANCE  ·  HEAD-TO-HEAD  ·  FOR CIOs, CFOs & STEERING LEADS

Capittance
vs Microsoft Project.

MS Project is a general-purpose planning tool.

Capittance is a purpose-built delivery operating system

for SAP S/4HANA and Microsoft Dynamics 365 programmes.

15 rows below explain why £100M+ programmes move.

ROWS COMPARED

15

CAPABILITY GAPS

13 in Capittance's favour

TCO SAVINGS

80-85% · 12-mo trailing

PILOT

14-day at $0
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HEAD-TO-HEAD COMPARISON

The 15 rows CIOs actually ask about.

CAPABILITY
MICROSOFT

Project
CAPITTANCE

Harmonizer

Core design ✕ General-purpose task, schedule & resource planning. ✓ Purpose-built delivery OS for SAP S/4HANA & Dynamics 365
transformations.

SAP Activate
alignment

✕ None — generic WBS / Gantt structure. ✓ Native 134-step SAP Activate methodology built into
governance & tracking.

Live ERP tenant
connectors

✕ No S/4HANA or D365 data connection. ✓ Live OData/OAuth connectors to S/4HANA and D365
(Finance, Sales, SCM, CX).

Delivery-domain
coverage

✕ Tasks, timeline, resources, basic budget. ✓ 10 domains: Governance · Fit-to-Standard · Data · Integration
· Testing · OCM · Cutover · Value · IP · AI.

Executive reporting ✕ Manual export; board decks built by hand from Project data. ✓ One-click 20-slide Board Pack generated from live KPIs,
RAID and budget in 60 seconds.

AI assistance ✕ Copilot for Project — generic scheduling help. ✓ NAVBOT (Claude 4.5) trained on your programme's RAID,
milestones, KPIs — board-level answers in plain English.

Diagnostics engine ✕ None — user interprets Gantt / BCWS / EAC. ✓ Automatic RAG signals: schedule slippage, budget overrun,
critical-path delay, risk exposure — with AI-drafted
remediation.

RAID + schedule
linkage

✕ Not native. Excel add-in or SharePoint list. ✓ Full RAID log linked to schedule items — risk chips surface
on the Gantt itself.
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HEAD-TO-HEAD COMPARISON

The 15 rows CIOs actually ask about.

CAPABILITY
MICROSOFT

Project
CAPITTANCE

Harmonizer

Value Realization ✕ None — separate spreadsheet exercise. ✓ Planned-vs-Achieved tracker with benefit-owner attribution
across CFO/COO/CRO/CIO.

Baseline +
FS/SS/FF/SF deps

PARITY · BOTH SHIP

✓ Multi-baseline + FS/SS/FF/SF dependencies. ✓ Baseline with variance chips + FS/SS/FF/SF + lag/lead
cascade. Full parity.

Multi-tenant
workspace

✕ .mpp files on desktop + SharePoint gymnastics. ✓ Native multi-tenant SaaS. Every org gets its own private
workspace; DB-layer isolation.

Learning curve to
board-ready

✕ 100+ hours to master ribbon, PERT, resource levelling. ✓ Board-ready in under 30 minutes. No ribbon.

Update / deployment
cadence

✕ Version-locked desktop app; annual releases. ✓ Continuous SaaS. New capabilities land the moment they
ship.

Pricing (per user /
month)

✕ Project Plan 5 · $55/user + Server/Portfolio add-ons. ✓ Basic $200/mo flat · Platinum $350/mo flat · 14-day pilot at
$0.

12-mo TCO · 8-person
team

✕ ≈ $18-25K (licences + PowerBI + SharePoint + 120 hrs deck
labour).

✓ ≈ $2.4-4.2K subscription. Board decks in-app. ≈ 80-85% TCO
reduction.
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WHAT TENANTS SAID AFTER SWITCHING

Three voices. One conclusion.

“
The Board Pack replaced three PowerBI
dashboards and a Monday-morning fire
drill. We haven't opened Project since.

— CFO · £2B UK RETAILER

“
NAVBOT told me our S/4HANA cutover
was 12 days off baseline before my
delivery lead did. That's the whole
product.

— CIO · ASX-LISTED MANUFACTURER

“
MS Project got us to detail. Capittance
gets us to decisions. Both matter, but only
one saves us from Sunday-night decks.

— PROGRAMME DIRECTOR · EU INSURER

SEE THE WHOLE PLATFORM IN 15 MINUTES

Every capability above ships in the free 14-day pilot.
Card up-front — activates full Platinum immediately (NAVBOT, Board Pack,
D365 & S/4HANA cockpits, Diagnostics, Value Realization).
No charge until day 15. One-click cancel from the dashboard.
Private per-tenant workspace from signup.

START 14-DAY PILOT → capittance.com/signup
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